TPATEZA MEIPAIQX
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KAEIZTO NPOrPAMMA

Yneiaké AApa
ZKOTTOG

H 0pdon «¥Yneiakd AAga» OTOXEUEI OTOV WNQIOKO WETAOXNMATIONSG TwV TTOAU MPIKPWY, UIKPWY Kal
MECAiWY ETTIXEIPACEWV.

Aikaiouyol

Yoiotaueveg oAU Mikpég, Mikpég kal Meoaieg emixelprioeig TTou dlaBétouv emmAECIno KAA katd Tnv
UTTOBOAN TNG aiTnoNG XPNUATodoTNONG..

EvOeIKTIKG, ava@épovTal KATTOIEG OTTO TIG BACIKEG TTPOUTTOBETEIG CUUUETOXAG TWV: ETTIXEIPAOEWY TTOU Ba
uttoBaAAouv TTpdTOOoN:

e Na Aeitoupyouv Kal va £Xouv TOUAGxIaTov 2 KAelopéva £Tn Acitoupyiag, péxpr Tig 31/12/2017.

e Na eygavifouv Tnv TeAeuTaia TPIETIO TOUAGXIOTOV: éva BETIKO QTTOTEAEGUA TIPO POPWYV, TOKWV Kal
armooBéoewv

e Na TTPOOKOUIOOUV OTTOBEIKTIKA OTOIXEia €EA0PAAIONG TNG IOIWTIKAG ZUPMPETOXAG O TTOCOCTO
TouAdxioTov 60%

e Na AeitoupyouUv vopiua S1aBETovTag OAEG TIG aTTapaiTNTEG AdEIEG AsITOUPYiag

e Na utroBdAouv eTTeVOUTIKO OX£DIO TTOU va a@opd o€ eTIAEEIN0 KAA

e Na unv meplAapdvovtal wg OIKAIOUXOI O€ OTTOPACEIS avAKANONG TTOAQIOTEPWY OPACEWYV TTOU
a@opoUV TNV Yn@Iakr Texvoloyia

e Na utroBdaAAouv £wg pia eTevduTIKA TTPOTaON avd A.d.M., aTTokA&IoTIKA o€ pia povo lMepipépeia.

Kd&Be emixeipnon Tpiv TNV UTIOBOAN TOU ETTEVOUTIKOU Oxediou, Ba TIPETTEI va _OUPTIANPWOEI
€PWTNUATOAGYIO KOI VA ATTOTUTTWOEI TNV UQISTAPEVN WNQIOKK TNG KaTdoTaon (e€oTTAIoudg TTE TeAeuTaiog
TPIETIAG, AOYIOHIKO, WNQIOKES UTTNPETIES, AoiTTa aToixeia TIE)

Me BAon TNV WYn@IoKr TNG KOTAGTOON KOTATACOETAlI QUTOMATA O€ pia ammd TG 4 wnelakeég Babuideg Tou
opifouv Ta ETTITTEOA WNQPIAKAG WPINOTATAG CUP@WVA WE TV TTPOOKANGCH.

To emevduTIKO OXESI0 Ba Tpémrel va oTOXEUEl OTNV Wn@iakn avafdabupion Tng emixeipnong
TOUAQXIOTOV KATA 2 BaBpideg:

e A6 wnolakn Babuida (A) ot (B)
e A6 wnolakn Babuida (') og (A)
e A6 wnolakn Babuida (B) oe (A)

Emonpaiveral Twg, dev £xouv SIKaiwpa UTTOROANG TTPOTACNG Ol BNUOCIES ETTIXEIPHOEIG, Ol SNUOTIOl POPEIG
1l dnudaiol opyaviguoi A/Kal o BUyaTPIKEG TOUG, KABWG Kal ETTIXEIPFOEIS TTOU AEITOUPYOUV O€ KABEOTWG
franchising, shop in a shop KTA.




TPATMEZA MEIPAIQX

MpoutroAoyiou6g & TTOGOOTO XPNHATOBOTNONG

360°

EvioxUovTai eTTeVOUTIKG Ox£DI0 GUVOAIKOU TTpoUTToAoyiopou atrd € 55.000 £wg € 400.000 kai emdoTeiTal
10 50% TWV EMAECINWY dATTAVWV

METIZTO EMIAEZIMO
MOzOzZTO / NOzZO

KATHIOPIA AATIANHZ 1: EEOMNAIZMOZ ZTON

EMIXOPHIOYMENO
NPOYMOAOrizmMmo

TOY EPIroy

ESutrnpeTnTég (servers) yia Tn @iAogevia epappoywv- AoylioHIKOU yia
TOUG OKOTToUG Tng £mMévOUOoNG, JE T CUVOBEUTIKA OTOIXEIO TOU

1 (TTAnKTPOAGYIA, 086V KATT) KOl TO ATTAITOUPEVO AEITOUPYIKO GUCTNHO

1 €SUTTNPETNTAG ME TO OUVOSEUTIKO £§OTTAIOHO BIKTUWONG UE TN HOP®PN

Tou Infrastructure as a Service (IAAS)

E¢omAicp6g EvolUpuartou r/ kai Aouppatou AikTiou & kaAwdiwon

[ApopoAoynTtég (Routers), MeTaywyeig

2 (Switches), Firewalls, Bluetooth kan Wi-Fi utrodopn (access points,
antennas KT1A.)]

3 HA. YmroAoyiotég (Desktop/Laptop
4 ESomAiouog ypageiou (projectors, scaners, printers, KA)
AAANOG TEXVOAOYIKOG £EOTTAICOG OXETIKOG ME TIG SPACTNPIOTNTEG TNG
5 emixeipnong (my Bar code readers, "‘Ewg 10%

AladpaacTikoi mivakeg, 3d printers, set top boxes KA)

To oUvoAo Twv damavwy PTropéEi-var kupaiveral amd 0% wg kai. 10 100% Tou TTpoUTToAoyIouOU TOu
€TEVOUTIKOU oxediou

METIZTO EMIAEZIMO
MOzZOZTO / NOzZO

KATHIOPIA AATIANHZ 2: AOT'IZMIKO ZTON

EMIXOPHITOYMENO
NPOYMNOAOrIzmMO
TOY EPIroy

1 E@appoyég ypageiou, antivirus KA

AvdamrTuén/AvaBdaluion iIotooeAidag (Ba AsiToupyei o€ 2
2 YAWooeg KaBwg Kal og TTEPIBAAAOV KIVITWV CUOKEUWV - "Ewg 2.500€
mobile responsive | dedicated mobile version)

YTrnpeoieg avamTugng Kol d1ax€ipiong NAEKTPOVIKOU KATAOTAHOTOG €-
shop (Ba AeiToupyei o€ 2 yAwooeg KaBwg Kal o€ TEPIBAAAOV KIVNTWV
3 ouokeuwy - mobile responsive f} dedicated mobile version ka1 6a
ouvodeueTal amrd Ta €ENG AOYIOHIKA: TTapayyeAIOAnyiag, amrobnkng
Kal NAEKTPOVIKWV TTAnpwHwyv. ETriong 8a mpémer va givai
TMPOORACINO ATTO TA ATOMA HE EIOIKEG AVAYKEG.)
ZuppeToxn oe Eyxwpieg kai ESwywpieg HAekTpovikég Ayopég (e-
Marketplaces), €ite auTég apopoulv SpacTnPIoTNTEG TUTTOU B2C
(Emixeipnon mpog Tov TEAIKS KaTtavaAwTh), eite B2B /B2E (emixeipnon
4 TPOG ETMIXEIPNON), YIa TWANCEIG, ayopég, TTPOoBOAN Kal KOTAAoyo
TPOIOVTWYV, OUYKPION TIHWV, CUMHETOXN O€ TTIPOUNBEIEG, TIMOAOYIA KAl
TTANPWHEG, CUUMETOXK O€ NAEKTPOVIKOUG S10ywVIGHOUG Kali
dnuoTpaacieg, KATT

‘Ewg 4.000€




TPAMEZA MEIPAIQX

360

5 E@appoyég diaxeipiong moTwoewy (credit control management) ry/
KOl NAEKTPOVIKWV TTANPWHWV.
E&e181keupéva TTpoypdupara rou BonBolv oTn BeATIOTOTTOINGN TNG

6 TAPAYWYNG KAl TWV ETIXEIPNUATIKWYV digpyaciwv (Torou ERP, SCMS,
WMS,PMS)

7 Ege18ikeupéva Trpoypdpuata SiaxEipiong TEAATWY 1) TIPOCWTTIKOU TNG

emixeipnong (CRM, HRMS kA1)

8 Ege18ikeupéva AoyIOHIKA TTOU a@opoUV GTn SpacTnpIoTNTA TG 70%
EMIXEIPNONG

9 AoyIoHIKO yIa TNV NAEKTPOVIKN TIHOAOYnOoN

To olvoAo Twv datravwv TNG Katnyopiag darrdavng 2 Aoyiouikd ptropei va Kupaivetal ammo 0% £wg kai 1o
100% Tou TTpoUTToAOYIOUOU TOU ETTEVOUTIKOU OXEDIOU.

METIZTO EMIAEZIMO
MOzZOzZTO / NOzZO

. ZTON
KATHIOPIA AAMANHZ 3: YNHPEZIEXZ EMIXOPHFOYMENO
MPOYMNOAOIIZMO
TOY EPIFOY
1 ®PiAogevia (hosting, collocation KTA.)
2 ZUyvdeon oto AladikTuo
3 Ymnpeoieg Digital marketing (google ads, facebook ads) 5%
4 MNMapouoia ota Social media ‘Ewg 1000€
5 Ymnpeoieg avamTuéng yn@iakou UAIKoU diapnuiong 5%
6 YTnpeoieg HETAPPAOCNG TOU TTEPIEXOUEVOU TOU NAEKTPOVIKOU
KOTOOTHMOTOG
7 AvarmrTuén ni/kai TioToTroinoN Yn@PIakNg TTOAITIKNG GO @AAEIag 10%
8 YTrnpeoieg KATaxwpenong, METAOXNHATIOHOU KOl HETAPOPAG 10%
- 0
Oedouévwv
9 MapakoAoUuBnon emevduTiKoU oxXediou 5% ka1 €wg 4.000€

To olvolo Twv daTtavwy TNG KaTnyopiag datravng 3 uTrPETieg PTTopEi va Kupaivetal ammd 0% Ewg 25%
TOU TTPOUTTOAOYIGUOU TOU ETTEVOUTIKOU OXediou. H kaTtnyopia 3 dev armmoTeAei UTTOXPEWTIKA Satrdvn.

METIZTO EMIAEZIMO
NOzOzTO /MOZO
KATHIOPIA AATIANHZ 4: MIZOOAOIIKO KOZTOZ EPTAZOMENQN ZTON

AlA (NEO MNMPOZQIIKO) EMIXOPHITOYMENO
MPOYMOAOrIzMO

TOY EPIroy
40% ka1 péxpr 24.000€
WG aKoAoubwg:
MicBoAoyIk6 KOOTOG EPYAONEVWYV (VEO TIPOCWTTIKO) UE TNV 12.000 ava EME
1 utrooThpIEN atré To EKT (xprion pATpag cueAifiag, GpOpo 98 KAN EE | Aev gival emAEgIuN n

1303/2014 kau GipOpo 2 Tap. 3 Tng YAEKEA) mp6éoAnyn culuywv
Kal ouyyevwy a’ Kkai B'

BaBuou.

H katnyopia 4 dev atroteAei uTTOXPEWTIKA Satrdvn.
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EmiA&§ipeg Samdveg

o [lpounBeia, yETaPOPA, EyKATAaTACN Kal AsIToupyia, VEwv unxavnudatwy kai Aoitrou e¢otrAicpou TrE,
ATTOPAITNTOU YIa TN AEITOUpPYia TNG ETTIXEIPNONG KaI TNV £6A0QAAION TWV TTAPEXOUEVWY UTTNPETIWV

e [lpounBeia Kal TTOPAPETPOTTOINGN AOYICUIKOU

o HAEKTPOVIKO KATAOTNUA ATTOPAITNTA PUE XOPAKTNPIOTIKA;:

v' 2 TOUAGXIOTOV YAWOOEG
v" Mobile responsive
v' Noyiouikd TrapayyeAIoAnyiag, atroBrkeuong Kal NAEKTPOVIKWY TTANPWUWV

e YTINPEeoieg Tou agopouV OE:

dihoevia

20uvdeon oTo O10diKTUO

Wneiakn diagripion (google ads, facebook ads)

AvarmTuén wneiakoU uAikou Sla@nuiong

AvdarTuén fi/kai moToTroinon WYn@Iakng TTONITIKAG ao@AAEIag
MeTagopd dEBOUEVWYV I TTAPAUETPOTTOINGN AOYIOUIKOU
>0vtagn kal TTapakoAouBnan erevouTiKoU oxediou.

AN N Y N NN

o  MiocBoAoyIKO KOGTOG £pYalOMEVWYV (VEO TTPOCWTTIKO)
Q¢ nuepounvia €vapgng emAEGINOTNTAG OOTTAVWYV. OPICETal N nuUeEpopnvia dnuogicuong TnNg
MpodokAnong (04/06/2018)

MpoBeopia kal SidpKela épyou

Huepounvia évapéng Tng NAEKTPOVIKAG UTTOBOANG Twv ETTIXEIPNUATIKWY OXediwv aTo MAnpogopiakd

Zuotnua Kpatikwv Evioxuoswv (MZKE) www.ependyseis.gr/mis opifetal n 11/06/2018 pe KATaAnKTIKA
nuepounvia omig 15/11/2018

Ta eviaypéva £pya Ba TTpETmel va uAoTToinBouv o€ SIACTNUA 24 uNVWwy atro TNV NUEPoPNVia £€kdoong NG
amépaong £vtagng.



http://www.ependyseis.gr/mis

